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& Auguet 1952
MRMORANDUM FORs Deputy Direotor (Adeinistration)
SUBJECT s docounting for Subsidy Projests

The present systex of the Finanse Division, Office of the Comptroller,
in acecunting for advances to sudaidy projects is inadequate and does not
pernit & proper control over the use of Agency funda.

Advances are dropped to "expenss" upon acknowledgement of the receipt
of funds Yy the project representative and as a remlt the Agency loses
gsontrol over largs sums advanced to, but not wgpended by, the project.

The bagis of this procedure is that $CC plans or other plans not sub-
mitted to the CCC have provided that the write-off of the advances would
be apon asknaledgement of receipt by the pmject, and while some of the
plans do provide for periodis finanaial reports, sush reports go to case
officers and generally remain in their files. Also, there is an indica-
tion thad when these reporte are received they get litile or no attention
in somp cases from the case officer concerned.

In order that & proper control say be msintained over Ageney funds,
it is highly desirebls that the Compiroller carry on his books all Agency

 Zauds ofvanced uniil sush time as thers is svidence that the Agency no

longer has an interest in them. Sush a prosedurs would not precluds case
affisers from having scoess to full inforsation on funds advsasod to pro-
Jeots and &t the same time it would insure s proper soccouting for the
Tunds.

The financial report where provided for could be sent bty the Finance
Division, Ccmptroller's Office to the case officer for review after having
baen enterad on Agency books and properly reviewsd Yy the Finance Diviaion.

There i3 another serious objsotion to the present systeam of recording
sdvanged funds. That objection is that it is most difficult, if not ime
prasticabls, to makts an sudit of subsidy projects. The sudit feaiurs has
gonerally beem ignored in plans for sueh projects in that the write-off
pariod provided for in the plan attempts to fix that period as the final
accounting phage of these advances. ' '

The undersigned does not concur in such & procedure and is now re- .
viawing all subsidy projects to determine whether an sudit oan be aade
of cutshnding advanges.

It is recomuended thats

A. All plans for sdvences to subsidy or other projests providas,
where pragticatile without viclating cover, encof the following provisions
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i the priority given balows  goupDENTIML

- 3. The submission of manthly agcounts including expense
vouchery.

8. Audit by Agenay sudit persomnel or by & wittirg non~
governmental CPA firm selected by the Agency. .

- 3+ Madit by an uowlttip non-governmental CPA firm employed
by the projeet with a Gopy of the mudit report to be furnished
this hesdquarters, to be mBlnm&ad by monthly financial
statements refarred to in (1), '

4 Periodic financial reports (monthly if warranted)
W:ceipw and disbursesents in such detail as cover
Bey Do .

5, Where due to the nesds of cover none of the above
provisio; Ay be included in the plan that the 0CC or other
- ¢flicers provide for &cgounting and suditing to the
sn;ﬂ:t. extent practicable within the gover required for the
PROJGg%,

B. The Comptroller review sdvanges o all active subsidy projects
and gall wpon the oase officers for any finsnoisl reports or dets aveilable -
that may be used In setablishing & proper sscount in the Finsnse kivision
for such advanges, ' -

8. Any smounts which the report or records referred to indicate as
outetanding be piocked up in the asocunting of the Finance Division and

- malntained ss aotive until sppropriate reports have been recaived indi-

cating that the Agenay has no further finsncisl interest in the projest.

B Any items for which there ie no financisl report on haod in the
Agmay be the mudject of a discussion between the Finance Division and
the case officer with a view to deteraining whether there 1s any balance
of Agency funds oulstanding in the projeet and if so the smount thereof
in order that it may be picked %P in the aceounts of the Finsncs Divisien.

E. The attached memoranda addressed to /P, Attention: Chief of

Adainistration, and to the Comptroller be signed and forwarded. This
&etlon has the informal soncurrence of the addressees.
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